Creating an Online Course

That Captures a Student’s Attention
‘\\

Dr. Julia Cronin-Gilmore

College of Business, Bellevue University

/7
BELLEVUE UNIVERSITY




e B 2 v 20 r\‘ﬂl = 1 - . -
J rJE;JJA?j:),EJIJg racts

Nearly 12 million post-secondary students in the United
States take some or all of their classes online right
now. But this number will skyrocket to more than 22
million in the next five years.

Already some 1.25 million students in higher education
programs take all of their classes online, while another
10.65 take some of their classes online. The two groups
are still outnumbered by students who take all of their
courses in physical classrooms, which Ambient Insight
reckoned at 15.14 million as of 2009.

This situation will change drastically by 2014, at
which time, Adkins forecast, only 5.14 million
students will take all of their courses in a physical
classroom, while 3.55 million will take all of their
classes online, and 18.65 million will take some of
their classes online (Nagel, 2009).



Enriching and Enhancing Courses

How do you add elements to an online course that are...?

« Adaptable to other courses

« Ready to go and don’t have to be maintained

« Free of Charge

« Easy to incorporate/add




Practical Strategies

Why re-invent the wheel'?

: What resources are available via your
local organizations

r Guest speaker information — HP Case Study

Publications — Kellogg’s Case Study

Maintain a release form in the school’s library
granting permission to use




What's in Your Toolkit?

Leon Clarin
Hewlett-Packard Company
Business Consultant
DPS-Indigo
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Study: Kell

18 Virtual_Shopping_Case_Study-_Kellogg's_Packaging_copyright_2009_opt.pdf - Adobe Acrobat Pro
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Kellogg's Goes Virtual
To Test Real Life Packaging

CPG companies spend millions on advertising, PR, websites, and many
other marketing levers — and these investments are critical. But,
research consistently demonstrates that MOST of the purchase decision
is made at the shelf. Given that, it could be argued that a product’s
packaging is the most important marketing vehicle in the mix!

A package has to break through the clutter on the shelf, communicate
the product’s key messaging, and above all else persuade shoppers
to buy. Ultimately, sales determine success.

As more companies continue to invest in packaging as a key
marketing lever, there is also more research applied to identifying
the best packaging/packaging treatments. But, Kellogg Company
was finding that most research techniques were focusing on the
Wrong measures.

“Packaging isnot simply important, but crucial,” said Brian Seel,
associate manager of market research for Kellogg Company.

“With three or four potential new packages, you need away to truly
understand how each is working, or not working, in the context of the
entire product. The goal is ultimately to get to a better package
tomorrow than what you have today. It isn't just about getting a
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Kellogg's_opt.pdf

Web Cams/Videos

4 GQuest speaker on a topic that
goes beyond the textbook

4 Presenting relevant information from topical books

4 Professor lectures on difficult concepts



http://idcontent.bellevue.edu/content/COB/mba/652/gilmore/mba652.html
http://idcontent.bellevue.edu/content/COB/mba/652/gilmore/mba652.html
http://idcontent.bellevue.edu/content/COB/mba/652/gilmore/mba652.html

Using Podcasts /Videos

H Make some that are cross functional
B Hello at the beginning of the semester

B Student Advice:
“"How to be Successful in This Course”

B  Goodbye at the end of the semester

H Major project
H Feedback on assignments — about every two weeks

H Student reactions
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Using Interactvity

-~ Use some that are cross functional
& SWOT Analysis

~ Others are specific to course topic that week
2 InfoUSA Training Demo



http://cdl.bellevue.edu/swot4/index.html
http://cdl.bellevue.edu/swot4/index.html
http://cdl.bellevue.edu/swot4/index.html
http://cdl.bellevue.edu/infousa/interviewertrainingunlocked/

T R e ey Bebeats Dek t9

S B T e - M B
Wt vt 0 e | v ) e Pt | ) Aontont 106 % anTI - Lage

T I T

nichen

[ W Avatabie: BBt ogmenns wpdied wat 00 dast |

Welcorme 1o NyBasTSegments.com
Consmes Lagrarcy Detoed 309 Dati 1 0ed.

Mahen So gureem Loplatand

.
Dok o MyBenogments v 5 phote b’ of /| i
Contumer marketh £ach of e Neatven Cheton sngmarts

B 0 e papeh Bt Saplag “snapatns” of e

ety Semo gt Suts Wit pe pretmencen il S,
10 bt ety

Comtommrs S0 puasation oy Aovmers Vomt
Mere

Matutann (o an S Baet Sogranrs 13 gusde manenng
Tampmgre 0 made IR epes e ipechc metel
ety vemaerg

S0 L WP B0 PR M mach P
Domagiphe (Aractamstcs 1ch o8 sdeston, Scome.
oumng g s aWtanty W Hha

L T

VDt Zagrarts W ms o secn bt Nowtare s
Bgrentaton systems - PRIV, PETCLE Comnstions
200 13 the 50wce e Setaded sagrent Sncptons W ¥
o Wetian s madel segmantaten irsdate The tata o
oty Wpdated th Ba 4 4pec wEd Movlies Clastar
B I e S T
B T .

http://www.claritas.com/
MyBestSegments/Default.jsp



http://www.claritas.com/MyBestSegments/Default.jsp
http://www.claritas.com/MyBestSegments/Default.jsp
http://www.claritas.com/MyBestSegments/Default.jsp
http://www.claritas.com/MyBestSegments/Default.jsp
http://www.claritas.com/MyBestSegments/Default.jsp

US Census
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http://factfinder.census.qov/servlet/SAFFPopulation
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Vals Survey
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http://www.strategicbusinessinsights.com/
vals/surveynew.shtml
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Current News

% Subscribe to news feeds£)

@ Subscribe to industry specific publications
¢ Search the Web

¢ Research Blogs : Marketing Research Blog

© Make the most of : Focus Groups

2 Web Newspapers : Wall Street Journal



http://www.edweek.org/ew/index.html
http://blogs.forrester.com/interactive_marketing
http://en-us.nielsen.com/tab/product_families/nielsen_buzzmetrics
http://guides.wsj.com/management/strategy/what-is-blue-ocean-strategy/

Activity 12 Week semester

Week 41516 |7 |89 |10]11]12
PowerPoint Presentations XXX X|X[X] - [X]|X
Textbook Video Cases

Podcast - Professor Welcome
Podcast - Student * Course Tips™
Podcast - Assignment Instructions
Podcast - Weekly Feedback
Podcast - Goodbye X
Commercials X X X
Articles X X
Handouts X | X
Website X | X
Real-Life Case Study X
Interactive Assignment (SWOT) X
Webcast

Major Project is Due
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Planning

= Big items — add one a semester
= Smaller items — add one or two each semester

<= Test in your online course first
before having adjuncts use
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